
Software Solutions

JMR Consulting UK Ltd partners with selected software providers to deliver innovative solutions to our clients. We offer a range

of software solutions including a general insurance software suite (from IDIT) as well as the development and support of 

bespoke software application.  

JMR  supports the migration of legacy applications (both data and platforms). We only partner with software companies that 

have a demonstrable track record for implementation. We can engage with clients on a time and materials or a fixed time, fixed 

price basis for the implementation of its solutions. Our teams have  consistently delivered solutions across multiple technologies 

and platforms, working both locally and globally. 

Introduction
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Our teams have  consistently delivered solutions  across multiple 
technologies and platforms working both locally and globally. 
We work closely with our clients to align our proven project 
management and delivery methodologies with the clients’ 
preferred  approach  to ensure project success. 

Sales and Implementation of IDIT software suite

For the sales and implementation of the IDIT software suite, JMR 

provide sales, insurance domain expertise and pre sales 

resource. Once a sale moves into implementation, JMR will  take 

responsibility for the project management, interface 

development and testing whilst IDIT will focus on developing the 

functional gaps and product configuration. 

Development  of bespoke application software

JMR will take responsibility for scoping, application 

development, testing and post implementation support. 

Migration of software applications, data and platforms

JMR will take responsibility for scoping, application 

development, testing and post implementation support. 

Independent testing and verification of software

Our team will help you decide on the appropriate testing 

strategy and then work with you to plan, document and execute 

the testing .

JMR Solutions

Pre-analysis: Analysing existing systems first, then integrate new 
application architectures, enhancing your ability to manage 
mission-critical applications. A full understanding of the  
business requirements and needs will reduce application 
development efforts and improve the delivery time. 

Analysis: Our composite application analysis looks at all business 
functions. Our initial focus is on a system-level understanding, 
identifying business methods before making informed technical 
decisions. 

Design customisation: JMR’s comprehensive solutions ensure 
that operating systems, applications, databases, middleware, 
and servers operate seamlessly. 

Implement: JMR ensures an end-to-end solution is 
implemented, with minimal risk and maximum integrity. We 
support our clients in all aspects of system integration and 
implementation.

Maintain: At JMR, a maintenance strategy incorporates 
feedback mechanisms for continuous improvement and 
enhancement. 

Project management: We mitigate risk by assigning a dedicated 
and experienced project manager. Project plans are prepared, 
reviewed and projects are continuously monitored and aligned 
with strategic outcomes. Volatile business rules are identified 
and isolated, ensuring our solutions are flexible in design. The 
result? A solution delivered on time within budget.

JMR Approach 

Standing out from 
the crowd; making 
a difference



Keeping cool under
pressure; our 
teams deliver

JMR has over twenty years experience of delivering complex 

enterprise wide IT solutions to meet business needs.  

Our track record of delivering solutions to time and budget are 

exceptional  and supported by excellent client references. Our  

approach is to form long term strategic relationships with our 

clients.  

JMR has access to an international resource pool  experienced  in  

working with different cultures . This allows JMR to provide 

flexible delivery models including on-shore, near-shore and off-

shore.   With our focus on people, process and  technology  we 

are a partner you can trust to deliver.  

Why JMR?

Methodologies

IDIT software suite is an end-to-end enterprise insurance 

platform which integrates the business capabilities essential for 

any insurance provider. 

Ifocus are our testing partner and we can offer an on shore, near 

shore and off shore model depending on client requirements

Change@pond are our Indian partner and we can provide an on 

shore, near shore or off shore model for bespoke application 

development  

Partners

Clients

JMR Consulting UK Ltd is a software services and software solutions business. We can provide you with full project lifecycle, software services and solutions and 

we work with companies across all sectors. 

About JMR Consulting UK Ltd

For further information contact Kali Bagary or Aju Alexander on  0845 052 0900 or 
info@jmruk.com. Website  www.jmruk.com. 
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